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Step 1: Get Together With Your

Co-workers

If you are frustrated with issues on
the job, it’s likely there are mang
of your co-workers who share that
frustration.

Get together with them and start
discussing what areas you want

to see improved. Whether that'’s
wages, paid time off, health bene-
fits or all of the above - you'll never
know if others are concerned
about the same things as you if
you don't talk to them.

Intial discussions don't neces-
sarily have to be about the union.
Instead, they should be about
what changes would make your
job better.

Step 2: Build Support For the

Union

If there appears to be interest,

the International Association of
Machinists & Aerospace Workers
(IAM) will work with you to start
identifying who of your co-workers
may be interested in forming a
union.

There will likely be a core group of

you who help identify the issues
your co-workers are concerned
about. That same group will also
provide basic information about
the worksite, including shifts,
classifications and wage/benefit
packages.

You will also begin the process of
using breaks and non-work time
to talk to co-workers about the
benefits of forming a union. There
will be ALOT of questions. So, the
IAM will use off-site meetings and
phone calls to educate you on
?ny'éhing and everything union-re-
ated.

At its core, a Union is about you
and your co-workers joining
together to demand better in

the workplace. It all boils down
to putting power into the hands
of those of you that make your
employer run on a daily basis.
Alone, you have no more power
than what the company gives you.
But together—you can make real,
purposeful changes on the job.

This is the beginning of that
process!
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Coming soon...These are some of
the most popular anti-union talking points.

\",‘ = =
’ “You will lose

- Jvhﬁ t:rllleonou O 1. | &1 |l yourdirect

{ It ty'k . P . ' ||l relationship

\ OronAie - = i = ‘, with managers! /=
— = | \ =)




Step 3: Collect Authorization
Signatures

We use authorization signatures
to guage the level of interest in
forming a union. Authorization
signatures are collected in two
ways:

« Physical authorization cards.

+ Electronic authorization signa-
tures.

The National Labor Relations
Board (NLRB), the federal agency
charged with conducting union
elections, requires 30 percent of a
worksite to submit authorication
cards to have an election. The
union, however, will not file for an
election until a majority of your
co-workers have submitted autho-
rization signatures.

This is also around the time the
company will decide to hire a high-
Ericed lawyer or consultant and

egin their anti-union campaign.
One of the very first things the¥
will do is attempt to cause confu-
sion surrounding the authorization
signature.

They will eqluate signing a card to
“writing a blank check” or “signing

your life away.” Lets be crysta

clear: Authorization signatures
are not membership applications.
That is an entirely seperate form.
Furthermore, cards will not be
shown to the employer

Again, they are tools for the IAM
and the NLRB to guage interest in
forming a union. They are the only
entities that will ever see the cards.

Step 4: Hold a Union
Election

If there is interest from a majority
of your group, the IAM will file a
“Petition” for representation with
the NLRB. At that time we will also
ask your employer to recognize the
IAM as your collective bargaining
representative. The overwhelming
majority of the time, the employer
will instead make the choice to
have a secret ballot union elec-
tion. In fact they will do everyting
in their power to use that time

to dissuade you from forming a
union as part of their anti-union
campaign.

Sometimes, a “hearing” is then
needed to define the “unit”. The
company and the IAM need to
determine who among the group
of employees are to be repre-



sented by the union. There are
certain individuals such as super-
visors that may not belong in the
union. Once the “unit” is defined,
we contact everyone in the unit
to answer any questions they ma
have and again assess the level o

support. Elections are secret ballot
and typically held at your place of

employment. The IAM becomes

tive if 50% +1 of those voting cast

a “yes” ballot.

Step 5: Bargain Your First
Contract

If you vote for the IAM, one of the

first things we will do is survey

all of the workers at your shop to
identify issues and problems you
would like to see addressed
negotiations with the company.
A negotiating committee is then

formed, consisting of co-workers in
your bargainin%/‘unit. Alongside an

experienced IAM representative,
this negotiating committee then
meets with the company to start

contract negotiations. By law, the

employer is required to bargain
over “wages, hours, and other
terms and conditions of employ-
ment.” This includes:

uring

Wages
Health and safety procedures

Discipline and grievance proce-
dure

Arbitration
Seniority

Fringe benefits are also negotiable.
[ 1A These include:
your official bargaining representa-

Vacation
Holidays
Pensions
Health insurance
Sick time

Once a “tentative agreement” is
reached, you and your co-workers
will vote on whether to accept or
reject the contract offer.



Your Rights Under The Law

Organize a union to negotiate with your
employer concerning wages, hours and other
terms and conditions of employment.

e Form, join or assist a union.

e Discuss, terms and conditions of employment
or union organizing with their co-workers or a
union.

e Take action with one or more co-workers to
improve working conditions by, among other
means, raising work-related complaints
directly with the employer or with a govern-

ment agency, and seeking help from a union.

LEARN MORE AT: WWW.NLRB.GOV/RIGHTS-WE-PROTECT/RIGHTS/EMPLOYEE-RIGHTS



The International Association of Machinists & Aerospace Workers

9000 Machinists Place
Upper Marlboro, MD 20772
GOIAM.ORG

For more information:

IAM Organizer
M1-111-111

@iamaw.org



